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Introduction
The Construction Employers Federation (CEF) is the certified
representative body for the construction and housebuilding industry
which employs c30,000 staff in Northern Ireland. The organisation has
over 800 member companies ranging from micro businesses employing a
handful of people to the largest construction and housebuilding
companies in Northern Ireland. In total, CEF member companies account
for over 70% of construction output in Northern Ireland.
As we move towards May’s Assembly Election, and in the context of the
need for a sustainable recovery from the Covid-19 pandemic which helps
stimulate and grow the local construction sector, we have laid out the
sector’s key asks of the next Northern Ireland Executive.
At a high level this must include:
Greater consistency in procurement practice across the public sector
accompanied by the establishment of a Procurement Review Service
which seeks to avoid costly and time-consuming legal challenges
Agreement of a multi-year capital budget that delivers key projects
such as the remaining Executive Flagships, the York Street Interchange
and the A1 Junctions as well as an absolute commitment to funding NI
Water’s infrastructure programme over the coming decade
The establishment of an independent Infrastructure Commission as well
as delivering fundamental reforms to the governance and financing
structure of the Housing Executive and NI Water
Substantive changes, by way of a new Planning Act, to our two-tier
planning system which seek to drastically speed up decision making
processes
Set an ambitious target of completing a minimum of 9,500 new homes
for each of the next 15 years in order to meet our housing need
A significant package of measures to enable the drive to net zero that
must include a funded and ambitious housing retrofit strategy
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1. The renewed importance of political stability
An incoming Executive must agree a draft Programme for Government
for public consultation by the end of May 2022 before the allocation of
ministerial portfolios
Underpin political relationships by delivering on the funding and
infrastructure commitments made in New Decade, New Approach by
the Northern Ireland Executive, UK Government and Irish Government

2. Transforming public procurement
Maintain and seek to enhance the existing structure, remit and powers
of the Procurement Board that has, as its core function, the need to
deliver consistent procurement policies across all of government
Monitor the success of the revised Procurement Pipeline in providing
the necessary certainty to industry on future investment
Ensure that reforms to the standard government contract clauses
associated with cost inflation and risk transfer are implemented by all
publicly funded bodies and that any further necessary changes are
speedily identified and made
Establish a new Procurement Review Service which seeks to avoid
costly and time-consuming legal challenges
Fundamentally reform the existing business case structure for capital
projects so that project budgets can be much more responsive to
inflationary pressures
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3. Increase certainty for the construction industry
Put in place a multi-year capital budget for 2022-25 to enable longerterm infrastructure planning
Achieve agreement with the Treasury regarding enhanced end-year
flexibility for capital budgets
Consult on, and deliver, a new Investment Strategy for Northern Ireland
Given the decade since its publication, review and revise the Regional
Development Strategy
Commit to funding the entirety of Northern Ireland Water’s PC21,
subsequent PC27 and Living with Water capital programmes to unlock
stalled development
Complete the existing Executive Flagship schemes while also agreeing
the next generation of strategic Executive projects to be delivered
Implement the new Regional Strategic Transport Network Transport
Plan which must include key deliverables such as the York Street
Interchange Scheme, the A1 Junctions and enhancing our railway
infrastructure
Urgently complete the Regional and Sub-Regional Stadia Programme
Deliver the infrastructure projects detailed in the City Deals
Deliver the Strule Shared Education Campus and use it as the exemplar
model for expanding the shared education campus model
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4. Driving public service reform
Establish an independent Infrastructure Commission and provide it
with the adequate resources and legislative certainty to carry out its
role effectively
Implement the Northern Ireland Housing Executive fundamental reform
programme that will lead to its mutualisation and re-enable them to
take forward a new build programme
Take forward an ambitious review of the governance structure and
funding model of Northern Ireland Water with the option of its
mutualisation being industry’s preferred outcome

5. Overhauling our planning system
Introduce a statutory requirement for pre-application discussions for
major and regionally significant applications. All statutory consultees
must be obliged to fully take part in PAD while it must also remain
proportionate to the type and scale of application that is under
consideration
On pre-application community consultation, the temporary changes to
public consultation brought in because of the pandemic must be made
permanent and be given equal weighting
Reduce the 12-week (minimum) PACC process for major and regionally
significant applications to 8 weeks (minimum) where applicants have
demonstrated to the relevant planning authority, within the Proposal of
Application Notice that “meaningful engagement” with the community
can be delivered
All planning authorities must develop mandatory application checklists
through a matrix approach that is based on the type/scale of
development
Processing agreements should be agreed by planning authorities and
proposed applicants for all major and regionally significant
applications, with these agreements clearly detailing a timetable from
PAN to application decision to which all parties, including statutory
consultees, are obliged to stand over
Put in place statutory timeframes within which statutory consultees
must respond to major and regionally significant applications
Where statutory consultees do not respond, or respond substantively,
within the timescales that all parties have agreed to in a processing
agreement, then the planning authority must have the right to
determine an application without further delay
Additionally, where statutory consultees seek to request further
information from an applicant so to inform their own response, they
must issue this request in no more than 8 weeks
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6. Delivering the housing that our community needs
Implement the Housing Supply Strategy and embed within it an
ambitious target of completing a minimum of 9,500 new homes for
each of the next 15 years in order to meet our housing need
Utilise the multi-year budget to deliver a multi-year Social Housing
Development Programme
Review and reform the methods in calculating Housing Growth
Indicators to make them both more robust and, ultimately, carry
greater weight
Maintain and enhance Co-Ownership Housing’s programme of
investment while also growing the number of affordable housing
options available, such as the introduction of Intermediate Rent
Properly resource key housebuilding facilitators, such as the roads
bond unit in DfI Roads, so to ensure speedier completions for new
homes

7. Completing local government reform
Devolve regeneration powers from central to local government along
with proper resourcing for councils
Support the councils to deliver 11 local development plans in a timely
manner so to provide greater certainty to our industry, particularly
housebuilders
Ensure that each of the 11 local councils bring forward policies on
developer contributions which are set against clearly defined, upfront
matrices
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8. Achieving net zero by 2050
Drive forward, through their procurement, the number of new public
sector construction projects such as schools and colleges that are built
to Passivhaus or equivalent standard
Deliver over the next decade the extensive uplift of Building
Regulations detailed in the Energy Strategy
Bring forward an ambitious housing energy efficiency retrofit strategy,
co-designed with the construction industry, that includes a
combination of loans and grants to incentivise homeowners
Provide government support for industry retraining programmes in
new carbon reduction technologies such as the installation of heat
pumps
Take forward a significant programme of smart metering installation in
our housing stock given how far behind the rest of these islands we are
on this

9. Protecting the industry’s future
Successfully implement the new Social Value Procurement Policy Note
so that it acts as a stimulant in attracting a new generation of talent to
the industry
Ensure educators and government promote construction as a core
career choice in a sustainable and growing sector
Take forward the overdue review of CITB Northern Ireland to ensure it
continues to meet industry’s needs
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Key Contacts:
Mark Spence
Managing Director
marks@cefni.co.uk
David Fry
Director of External Affairs
davidf@cefni.co.uk
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